Key figures
¢ Founded in 1947
* Employees: 370 salaried

e 35 Leclerc stores in
Aquitaine and 9 in Spain

E.LECLERC @

28M packages delivered and
700,000 pallets managed per year
with Generix Group Solutions

Based in Cestas (Gironde), the LECLERC-SCASO purchasing
centre manages more than 40 Leclerc centres in the southwest
region of France and Spain. LECLERC-SCASO has 5 warehouses,
specific by product type covering a total area of 81,000 m>.

Thanks to Generix Group solutions, LECLERC-SCASO increases
the productivity and responsiveness of their warehouses; they
handle 100,000 packages per day ensuring an ideal service rate
for all stores regardless of the type of activity (jit, promotional
or stocked).

The food business of LECLERC-SCASO imposes an exemplary
level of traceability, while non-food is characterised by a number
of high-level and difficult to manage items. Logistics processes
vary depending on the nature of the product. By adopting
Generix Group solutions, LECLERC-SCASO responds to these
diverse constraints. With great flexibility, they support:

e Central purchasing

e Logistics and warehouse replenishment

¢ The intranet Connection with Leclerc stores

LECLERC-SCASOQ’S main objective is to be as reactive as is
possible. Their main purpose: to satisfy the standardisation of
replenishment for the retail spaces and reconcile the specific
demands of store managers.

To control the various movements of the different families of
products for various different sizes of stores, LECLERC- SCASO
has chosen the GCS WMS (Warehouse Management System)
tool which, through its 100% traceability, is able to meet the
changing needs and requirements of stores and the rise in
volumes.
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